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Since 2006 we have been evolving a systematic 
management approach to sustainability issues.

Agribusinesses face a complex set of 
interconnected sustainability issues on the 
ground. Managing them deserves a steady 
and deliberate hand. Our clear focus on supply 
traceability is expressed through the use of 
RSPO and ISPO standards certification.

We undertake to achieve measures on the 
ground that satisfy RSPO and ISPO. We 
recognise that certification has a central 
role in stimulating the journey towards more 
sustainable operations. The RSPO is the 
most mature system currently available. To 
achieve certification is a demanding process 
that requires dedicated resources and time. 
We fully commit to this journey.

Laboratory works for tissue culture at research and development (R&D) centre in North Sumatra
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HOW WE DO BUSINESS
The demand for our product is growing, and we want to 
meet that demand in a responsible manner. Our approach 
to sustainability builds on established good practices 
on site. We have a team of sustainability professionals 
running programmes to deliver initiatives on the ground. 
We do business in accordance with the RSPO Principles 

and Criteria and the ISPO standards and we are working 
hard to expand certification of our assets. It’s a demanding 
process, and so far 38% and 18% of our total CPO is 
RSPO-certified and ISPO-certified respectively. Whilst 
our sustainability report focuses on palm oil, in line with 
our sustainability principles, we also run sustainability 
programmes that cover our other crops.

Housing for employees in South Sumatra
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MANAGING FIRE PREVENTION AND IMPACTS ON FORESTS
The severe El Niño event in 2015 has put us on high alert for 
potential fires on our estates and in the areas surrounding 
the perimeters of our estates. Our firefighters and emergency 
procedures were thoroughly tested, and we truly felt the 
impact on our lives and our work.

We have firm policies in place to change how we operate and 
on what we expect of our suppliers. We adopt zero burning 
for land clearing, and we carefully monitor any hotspots 
arising near our assets using remote sensing technology.  

Underpinning our approach is outreach and engagement 
with plantations and smallholders on better agricultural 

practices and peatland management. We run large scale 
projects to do this, in areas such as water management. 

We recognise the complexity of land use, agriculture and 
deforestation on the ground: we see it every day. Importantly, 
we have a high degree of control over source plantations: 
64% of our CPO processed in our refineries comes from 
our own plantation. We are also clear that achieving RSPO 
certification will help minimise the risk of deforestation in 
our operations and those of our suppliers. Our assessment 
of HCV areas is completed and we are pressing ahead with 
the resulting site management plans. 

Palm oil mill in North Sumatra
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risks. Our suppliers of CPO are clear what constitutes risks 
to quality, safety and environmental stewardship. We are 
gradually formalising our responsible sourcing programme 
with audits, feedback, relationships and partnerships.

OUR PRODUCTS
Our customers trust us to produce safe, high quality products 
that are nutritious and taste good. Our responsible sourcing 
work with suppliers is also part of delivering quality assurance. 
We comply with international and local food safety standards 
and certifications and an international Halal certification 
system. We comply with Indonesian regulations relating to 
safety, consumer protection, labelling, advertising quality and 
nutrition. Our palm oil supply chain audit process also checks 
food safety. 

Our branded edible oils and fats mainly comprise cooking 
oils, margarine, shortening and refinery by-products. In 
Indonesia, our products are sold under the leading brands 
of Bimoli, Delima, Palmia and Amanda. We regularly receive 
national accolades for customer satisfaction.

RESPONSIBLE SOURCING
We commit to achieve RSPO and ISPO certification for all oil 
palm estates and mills managed by the Group, and its plasma 
smallholders, by the end of 2019. We also commit to improve 
traceability, reduce GHG, avoid deforestation and maximise 
smallholder yields. 

We run a formal audit programme with our key suppliers 
of CPO. We have recently embarked on a new supply 
chain initiative involving plasma smallholders with the 
Sustainability Trade Initiative (IDH), an external sustainable 
trade organisation. This initiative is helping our plasma 
smallholders to also become RSPO-certified, an important 
step towards a sustainable and traceable supply chain.

We know where our principal raw materials, such as fresh 
fruit bunches (FFB) and CPO, come from. We insist on quality; 
the right seed, for example, is vital to a strong yield which in 
turn reduces pressure on land for new plantings. Our research 
team also provide data and support on agronomic techniques 
to operations in order to improve yields and control chemical 
use. We guide suppliers on good agricultural practices to 
improve profit and welfare, and to control environmental Filling of cooking oil into refillable package

Cross sections of oil palm fruits
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OUR PEOPLE AND COMMUNITIES
Real change is not achievable without the right people in place. 
We have enhanced our approach to people management, 
with better information systems and stronger processes for 
professional appraisal and skills development.  

We are systematically rolling out safety management across 
our sites, using the national safety management system 

certification. We constantly push for safer behaviour at work 
and we commit to zero fatalities at work. 

As we tackle sustainability risks and resource management 
challenges, we are also dedicated to community engagement. 
We are proud of our flagship community cataract surgery 
programme, and want to roundly recognise the enormous 
effort put in by the medical staff in 2015.

Employees and committee members involved in the Cataract Surgery programme
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