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DISCLAIMER

This presentation was prepared solely and exclusively for the parties presently
being invited for the purposes of discussion Neither this presentation nor any of itsbeing invited for the purposes of discussion. Neither this presentation nor any of its
content may be reproduced, disclosed or used without the prior written consent of
Indofood Agri Resources Ltd.

This presentation may contain statements that convey future oriented expectations
which represent the Company’s present views on the probable future events and
financial plans. Such views are presented on the basis of current assumptions, are
exposed to various risks, and are subject to considerable changes at any time.
Presented assumptions are presumed correct at the, and based on the data
available on the, date at which this presentation is assembled. The Company
warrants no assurance that such outlook will, in part or as a whole, eventually be
materialized. Actual results may diverge significantly from those projected.

© Indofood Agri Resources Ltd All rights reserved© Indofood Agri Resources Ltd. All rights reserved.
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Vision and MissionVision and Mission

Vision:
To become a leading integrated agribusiness, and one of the world-class agricultural 

h d d b di iresearch and seed breeding companies.

Mission:
To be a low cost producer through high yields and cost effective and efficientTo be a low cost producer, through high yields and cost effective and efficient 

operations.

To continuously improve our people, processes and technology.

Exceed our customer expectations, whilst ensuring the highest standards of quality.

Recognize our role as responsible and engaged corporate citizens in all our 

business operations, including sustainable environmental and social practices.

To continuously increase stakeholders’ value.
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Integrated Agribusiness Group with Leading BrandsIntegrated Agribusiness Group with Leading Brands

Plantations Palm Oil / Copra
Mills Refineries 

Research & 
Development

Finished
Products

Oil Palm Seed 
Breeding SugarSugar

Distribution

Capture Value from Seeds to Consumers
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Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial HighlightsFinancial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights
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Results Summary Results Summary –– Q110Q110

Rp bnRevenue
Financial Highlights 
• Revenue increased 6% YOY to Rp2.1 trillion on higher sales 

across all divisions3,000

3,500

across all divisions

• EBITDA rose 9% YOY to Rp707bn on stronger plantation 

earnings and forex gains

N t tt ib t bl fit i d 29% YOY hi h1 000

1,500

2,000

2,500

3,000

• Net attributable profit increased 29% YOY on higher 

EBITDA, lower interest expenses and lower effective tax rate0
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Operational Highlights
• CPO selling prices 13% higher YOY at Rp6,597/kg

• Mature oil palm plantation increased by 16 388ha from Dec-

Rp bn

Q Q Q Q Q Q Q Q Q Q Q Q Q

1,200
• Mature oil palm plantation increased by 16,388ha from Dec-

09 as more trees came into maturity

• Lower FFB and CPO production across all areas especially 
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Rp bn

Q110 net profit at Rp3Q110 net profit at Rp310bn10bn, , 29% higher on year29% higher on year
Rp bn

Description Q110 Q109
YOY

Q409
QOQ

Growth Growth

Sales 2,112 1,995 6% 2,275 (7%)
EBITDA 707 652 9% 706 0%
EBITDA % 34% 33% 31%
Gains/ (losses) arising from changes in n/m 30 n/mGains/ (losses) arising from changes in 
fair value of biological assets

- - n/m 30 n/m

Operating Profit 612 573 7% 645 (5%)
Operating Profit  % 29% 29% 28%
Net Profit equity holders of the 310 240 29% 288 8%Net Profit  – equity holders of the 
Company

310 240 29% 288 8%

Net Profit % 15% 12% 13%

Net Profit to equity holders of the 310 240 29% 261 19%Net Profit to equity holders of the 
Company excluding net effect of fair 
value gains/ (losses) on  biological 
assets

310 240 29% 261 19%

Earnings per Share (fully diluted) Rp 215 167 29% 200 8%Earnings per Share (fully diluted) Rp 215 167 29% 200 8%
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EBITDAEBITDA 9% higher YOY on stronger plantation earnings9% higher YOY on stronger plantation earnings
& forex gains& forex gains

Rp bn

& forex gains& forex gains

Description
SALES EBITDA EBITDA%

Q Q Q Q Q QQ110 Q109 Q110 Q109 Q110 Q109

Plantations 1,321 1,198 577 468 44% 39%

Cooking Oil & Fats 1,287 1,255 26 131 2% 10%Cooking Oil & Fats 1,287 1,255 26 131 2% 10%

Commodity 219 159 (6) 7 (3%) 4%

Elimination & (715) (617) 75(1) 141(1) n/m n/mAdjustment (715) (617) 75 141 n/m n/m

Before Forex 2,112 1,995 672 747 32% 37%

Net Forex 
Gain/Losses - - 35 (95) - -

Total 2,112 1,995 707 652 34% 33%

(1) Net effects arising from elimination of unrealised profit of inter division inventories SFRS adjustment and regional
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(1) Net effects arising from  elimination of unrealised profit of  inter-division inventories, SFRS adjustment and regional 
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Plantation’s contribution expand to 97%Plantation’s contribution expand to 97%

Q110 EXTERNAL SALES Q110 EBITDA*

10% 4% -1%

29%

61%

Plantations

Cooking Oil & Fats

Commodity
97%

* EBITDA before eliminations and forex gainsg
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Sales Volume BreakdownSales Volume Breakdown

Q1 10 Q1 09

YOY

Q4 09

QOQ

Growth Growth

Plantation (‘000MT)

•CPO 155 171 (9%) 233 (33%)

•Palm Kernel 35 36 (4%) 55 (36%)

•Rubber 6 5 8% 6 (3%)

•Sugar Cane - - 0% 54 n/m

Cooking Oil & Fats Volume (‘000MT)

•Cooking Oil 98 98 0% 88 10%

•Margarine 41 45 (10%) 42 (2%)

Commodity Volume (‘000MT)

•Coconut Oil 25 14 76% 17 52%
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CPO and Palm Kernel Ave. Selling PriceCPO and Palm Kernel Ave. Selling Price In Rp / kg

CPO Average Selling Price Q110 vs Q109

6 515 6 812

8,219 8,472 

6,986 7,212 
6 597

13%4,881 

5,975 
6,515 6,812 

5,332 
5,827 

6,396 6,128 
6,597 

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

Palm Kernel Average Selling Price

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

4,921 

31%
3,085 

3,407 3,600 

4,499 
,

4,066 

2,606 2,393 

3,152 
2,851 2,707 

3,140 
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Diversified endDiversified end--user marketuser market

External Sales - Q110

CPO & Palm Kernel
20%

40%

9%

Cooking oil

Other Crops- Mainly 
Rubber

9%

Oth I t di t &

Crude Coconut Oil / 
RBD Coconut Oil

8%

8%

Other Intermediate & 
By-products

15%
Margarine
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Revenue by Geographical MarketRevenue by Geographical Market

Q110 Q109Q110 Q109

Indonesia, 74%
Asia, 14%

Indonesia, 76%

Asia, 14%

Europe, 4%

America, 5%
Europe, 7%

America 1%
Africa, Middle 

East and 
Oceania, 3%

America, 1%
Africa, Middle 

East and 
Oceania, 3%
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Balance Sheet Remains StrongBalance Sheet Remains Strong

Rp bn

Description 31 Mar 2010 31 Dec 2009

TOTAL ASSETS 20,551 23,648

Cash 1,960 1,802Cash 1,960 1,802

TOTAL LIABILITIES 11,167 10,669
Interest Bearing Debt 7,436 6,959

TOTAL EQUITY* 13 384 12 979TOTAL EQUITY 13,384 12,979

Net Debt / EBITDA Ratio (Annualised) 1.9x 1.7x

Net Debt / Total Equity* Ratio 0.41x 0.40xq y

Net Assets Value per Share ( in Rupiah) 6,782 6,567
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Plantation HighlightsPlantation HighlightsPlantation HighlightsPlantation HighlightsPlantation HighlightsPlantation HighlightsPlantation HighlightsPlantation Highlights
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Planted AreaPlanted Area

Oil Palm Plantations Profile
In Ha 31 Mar 

2010
31 Dec

2009
Increase

T t l Pl t d A 229 145 227 721 1 424
Immature

4- 6 YrsTotal Planted Area

Planted Oil Palm(1)

229,145

194,487

227,721

193,613

1,424

874(2)

Mature 148,948 132,560 16,388 23%

16%

Immature 45,539 61,053 (15,514)

Other Crops
Rubber 21,550 21,738 (187)

38%

Over 20 Yrs 7- 20 Yrs

, , ( )
Sugar 9,407 8,672 735
Others 3,701 3,698 3      

23%

Average age = 12 years

(1) Exclude plasma area. As at 31 March 2010, the Group has approximately 77,556 ha of planted plasma area.

18

(2) Net increase in oil palm planted area includes new plantings of 1,702ha



Oil Palm Plantation HighlightsOil Palm Plantation Highlights

Q110 Q109 YOY Q409 QOQ

Growth Growth
(1)Planted Area(1) (Ha) 194,487 184,651 5% 193,613 0%

Mature Area(1) (Ha) 148,948 130,537 14% 132,560 12%

FFB (‘000 MT) 679 722 (6%) 980 (31%)( ) ( ) ( )

- Nucleus production 522 555 (6%) 751 (30%)

- Purchase from Plasma &  3rd Parties 157 167 (6%) 229 (31%)

FFB Yield – Nucleus (MT/Ha) 3.6 4.2 5.7

CPO Production (‘000 MT) 154 162 (5%) 224 (31%)

CPO Extraction Rate (%) 22.7% 23.0% 22.7%

CPO Yield – Nucleus (MT/Ha) 0.8 1.0 1.3

PK Production (‘000 MT) 37 39 (5%) 54 (31%)

PK Extraction Rate (%) 5 4% 5 5% 5 4%

(1) Exclude plasma area. As at 31 March 2010, the Group has approximately 77,556 ha of planted plasma area.

PK Extraction Rate (%) 5.4% 5.5% 5.4%

( ) p , p pp y , p p
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Oil Palm Plantation ProductionOil Palm Plantation Production In ‘000 MT

FFB (nucleus)FFB (nucleus)

281 295 
358 

573 567 581 
691 657 

555 
617 

691 751 

522 

281 

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

FFB Purchase from Plasma and 3rd Parties
179 191 

154 161 

211 
167 181 

201 
229 

157 

9 10 12 

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

Total CPO

168 170 161
187 195 

162 178 
199 

224 

154

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110

65 68 82 

161 162 154 
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Strategies andStrategies andStrategies andStrategies andStrategies and Strategies and 
Expansion in ProgressExpansion in Progress

Strategies and Strategies and 
Expansion in ProgressExpansion in Progress
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2010/11 Strategies and Expansion2010/11 Strategies and Expansion

Strategies and Expansions
• Focus expansion on new plantings of palm oil and sugar plantations

T 4 FFB h l il ill i K li d S h S• To construct two 45mt FFB per hour palm oil mills, in Kalimantan and South Sumatra, 

target completion in 2011

• To complete construction of 8,000 ton cane per day sugar refinery in Q3 2010To complete construction of 8,000 ton cane per day sugar refinery in Q3 2010

• To complete construction of Jakarta refinery with 420,000mt annual refining capacity in 

Q4 2010

• Continue to invest in R&D and seed breeding to capture additional value and improve 

competitive advantages

M i t i ffi i t l t ti i Ri d N th S t t t i• Maintain efficient, low cost operations in Riau and North Sumatra estates, improve 

South Sumatra and Kalimantan infrastructure to enhance yields and lower unit cost

22



THANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOUTHANK YOU
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Contact UsContact Us
If you need further information, please contact:

Indofood Agri Resources Ltd.
8 Eu Tong Sen Street
#16-96/97 The Central
Singapore 059818
Tel +65 6557 2389
Fax: +65 6557 2387

Ms Elaine Soh
Investor Relations Manager
Indofood Agri Resources Ltd.g

Email:  elainesoh@indofoodagri.com
www.indofoodagri.com
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